DAUPHIN COUNTY REPUBLICAN COMMITTEE
Dauphin County, Pennsylvania

PURPOSE

To promote the ideals and principles of the RejgabliParty in Dauphin County, Pennsylvania,
and to be responsible for the general supervisegylation, and direction of the affairs of the
Republican Party in Dauphin County, Pennsylvamiarther, the duty of the Committee is to
recruit, endorse and support the best Republicadidates for office.

Il. COMMITTEEPERSONS

A ELECTION
A committeeman and a committeewoman from eachietedistrict (a
“‘committeeperson” or a “committee person”) shallebected in accordance with the
Election Code, 25 P.S. Section 2600, et seq., @ded from time to time. Elections for
Committeepersons shall occur at the Primary ingh@ars when a governor of the
Commonwealth is elected.

B. TERM
The term for an elected Committee person sleafobr (4) years.

C. VACANCIES
A vacancy in the position of a Committee personl slezur in the event of death, re-
registration away from the Republican Party, wnittesignation, relocation from the
election district, or for other reasons. Any vaoashall be communicated to the
Chairman of the County Committee.

D. APPOINTMENT TO FILL A VACANCY
When the electors of any election district faiblect a Committee person, or when a
vacancy shall occur in a position of Committee per®r any reason, the Chairman of
the County Committee, after consultation with theaLeader representing the area
where the election district is located, with theabchairman (where one exists) and with
such persons as the Chairman deems appropriatieagpaint, within sixty (60) days
after the communication, a duly qualified Repubiicalector residing in that election
district to fill that position of Committeepersaor fthe un-expired term. When a vacancy
occurs, the County Chairman must notify the Areadsx and municipal Chairman
within thirty (30) days.

1. THE COUNTY COMMITTEE

A. MEMBERSHIP
All duly qualified Republican Committeepersons,cédel or appointed, representing the
election districts of Dauphin County shall conggtthe County Committee.



B. STANDING COMMITTEES AND SUB-COMMITTEES
1. County Committee Members
a. The County Committee and its officers shaltbnsidered as a
separate Elections Committee for each election.
b. The County Committee shall function in accoxawith
applicable elections laws, including the Campaigpdhse
Reporting Law and the Election Code.
C. For purpose of running a particular campaigan election, the
County Chairman may appoint a Campaign Chairmano, stiall
be responsible to the County Chairman and the Cgmpa
Treasurer.
2. Executive Committee
a. Chairman, also known as the County Chairman
b. First Vice-Chairman
C. Second Vice-Chairman
d. Secretary
e. Treasurer
f. Assistant Secretary/Treasurer
g. Area Leaders
3. Advisory Committee
The Advisory Committee shall be made up bflaly publicly elected Republicans
serving in a County, State, or Federal electiveeeffepresenting Dauphin County,
including the State Committee Members, and suctesgmtatives from the auxiliary
groups as designated by the Chairman.
4. Finance Committee
The Finance Committee shall be appointed byCitwenty Chairman to serve for two
(2) years.
5. Auxiliary Groups
Any group established for the purpose of fuiitigethe goals of the Republican Party
in Dauphin County and recognized by the Dauphinr®pRepublican Executive
Committee.
6. Other Committees
Such other Committees and auxiliary groups dlebrganized and members
appointed as may be deemed necessary by the Clnairma
V. BUSINESS OF THE COUNTY COMMITTEE
A. MEETINGS

1.

Re-organization Meeting
The County Committee shall meet within Dauphin Gguno later than 60 days
after the Primary dates, but no later than Jurfe, 3 even numbered years for
the purpose of reorganization, including the edecof officers and the
transaction of business, the hour and place ofrtheting to be fixed by the
County Chairman.



2. Regular Meetings

a. The County Committee shall also meet eaah yaor to Primary Election
Day for the consideration of endorsements of catd&lin a primary
election.

b. This meeting shall occur prior to the ldate to file nomination petitions.

3. Special Meetings

a. The County Committee shall meet from timérhe at the call of the
County Chairman.

b. The County Chairman shall call a specialtmgeof the County

Committee at the request of any fifteen (15) memloéthe County
Committee. The request and call shall state tlgcobf such meeting.
No other business than that specified in such tcqurecall shall be
transacted or considered at such a meeting. Bafabe neglect or
refusal of the County Chairman to call a meetinghefCounty Committee
within seven (7) days when so required pursuattiéses by-laws, a
majority of the entire County Committee shall bé @&hereby authorized
to issue a call duly signed by said member for sunebting of the County
Committee.

ORDER OF BUSINESS

The order of business of a Regular Meeting ef@ounty Committee Shall be as follows:
Pledge of Allegiance to the Flag of the United &aif America
Mandatory roll call of the Committee members

Readings, corrections, and approval of the Minutes
Treasurer’s report

Reports of committees

General and unfinished business

New and Special Business

General discussions

Adjournment

CoNoOrWNE

NOTICE
Seven (7) days written or printed notice of all tmegs of the County Committee shall be
given by mail to each member of the County Commaitte

QUORUM
One-third (1/3) of the members of the County Cortewrit or their proxies, shall
constitute a quorum for the transaction of busirasdl meetings.

VOTING

1. By members of the County Committee presanby proper proxy from them,
each election district shall be entitled to no mitwan two (2) votes at all
meetings of the County Committee, except as migbé ainder Subsection 2.
below, in the situation regarding a member-at-ldrgm a particular district.



2. All members of the Executive Committee who areeletted Committee People will
be considered members-at-large of the County Commewith voting rights. If a
member of the Executive Committee is also an eteC@mmittee person, that
member shall only vote as a Committee person, s\atraember-at-large, and such
member shall not be entitled to give proxy basetheir membership on the
Executive Committee.

3. All elections of officers, nominations, or endorgts of candidates by the County
Committee shall be by secret ballot, unless thenGoGommittee shall determine
otherwise by procedures conducted under Robertls &fOrder.

4. When electing an officer of the County Committdecgons shall be held by a
majority of those voting. If after the first ballono candidate shall have attained a
majority, subsequent ballots shall be cast untdiadidate for the office shall have
attained a majority of those voting. In the eviatt there are more than two
candidates nominated for the same position, thdidate receiving the least number
of votes cast for such candidate on any subsedpadiots shall be considered void
and have no effect in the determination of whetheandidate has received a
majority. In the event that additional ballote aequired, on each such ballot the
candidate receiving the least number of votesheileliminated from the
consideration as described above.

5. A person who has been appointed a Committee pevihim ten (10) days of a
County Committee meeting shall not be eligible &atipipate or vote at that County
Committee meeting, and such person shall not Qébkdito appoint another person
under proxy to represent him or her at the courtsn@ittee meeting.

6. A listing of all members of the County Committeeondre eligible to vote at a duly
scheduled meeting of the County Committee shathbantained at Headquarters and
shall be available for examination by any membdhefCounty Committee or by any
Republican candidate for the public or party office

7. Any nominee for office or endorsement may, uporuestjto the Chairman, designate
a watcher to observe the conduct of the electi@hth@ count of the votes. Any such
watcher must be a member of the County Committee.

ENDORSEMENTS OF CANDIDATES

1. Atthe call of the Chairman at a properipweened meeting of the County Committee,
the member shall vote on the question of whetheCibunty Committee shall
endorse candidates for particular offices, inclgdimose in primary elections. Such
shall be by secret ballot. Majority vote rulestba question.

2. When endorsing candidates for elective offi@dorsements shall be made by a
majority of those voting. Those candidates, naeexling the number to be elected,
who receive a majority vote, shall be endorsedaftdr the first ballot no
candidates(s) shall have attained a majority, sylesa ballots shall be cast until
candidate(s) for the office shall have attainedagonity of those voting. In the event
that there are more candidates nominated for time gepsition than may be endorsed,
the candidate receiving the least number of votéseofirst ballot shall not be
considered on subsequent ballots and any votesocagich candidate shall be
considered void and have no effect in the deterioinaf whether the candidate has
received a majority. Inthe event that additiovalots are required, on each ballot,



V.

G.

H.

the candidate receiving the least number of voitdeeliminated from
consideration as described above.

In the event of an endorsement for an otficke filled by the electors of more than
one municipality but less than County wide, orhia event of a special election for
such office, the members of the County Committ@easenting said district in which
the vacancy occurs shall make an endorsement eeang called for such purpose
by the County Chairman.

Any candidate endorsed by a local commitbeeafmunicipal or voting district office
in an election, including a primary election, maydubmitted in writing to the
Executive Committee within thirty (30) days priorthe election, for the
endorsement by the County Committee.

PROXY VOTING

1.

2.

3.

Any absent member of the County Committee shaléliae power to substitute
by written proxy, any Republican elector of the rbems election district, to
act for that member at any County Committee meetBgch proxy must be in
writing, dated, signed by the member of the Co@dynmittee, and witnessed
as to the signature of the member of the County i@itt@e. A proxy need not
be notarized.

No person may act under a proxy or proxies for nlioae two (2) members of the
County Committee.

If the member who gave a proxy should appear a¢eting, the proxy may be
canceled, whereupon the person holding it no losgahl have proxy
privileges, and the member who gave it shall béledtto full privileges as a
present member.

COUNTY COMMITTEE HEADQUARTERS

The County Committee shall maintain and staff algearters for the conduct of its

affairs and the convenience of its members. Qdated to the headquarters shall be pai

from the treasury of the Dauphin County RepubliCammittee.

DUTIES OF OFFICERS

A.

QUALIFICATIONS

All officers shall be registered Republicans in plam County and shall be elected by
the Dauphin County Republican Committee.

TERM

The terms of office for all officers shall commenggon their election or appointment
and shall extend until the next re-organizationaétimg or the County Committee.

COUNTY CHAIRMAN
1. The County Chairman shall be the Chief Exgeudfficer of the Republican

Party in Dauphin County and as such shall putamteration theses rules and all
resolutions and mandates of the various Commitiédse Republican Party.



2. The County Chairman shall appoint the membgtise Finance Committee.

3. The County Chairman shall appoint such Coteed as may be deemed
necessary and appropriate for the conduct of tlaérabf the Republican Party in
Dauphin County.

4, The County Chairman shall be responsibleHersubmission of an annual budget
to the Executive Committee for approval during fir& quarter of the year.

5. For the purpose of conducting business atnty Committee meeting, the
Chairman shall make appointments to the followingitons:
a. Parliamentarian;

b Legal Counsel;

C. Sergeants-at-Arms;

d. Tellers;

e A Credentials Committee comprised of attldage persons; and

f. Such other administrative personnel to assithe conduct of a meeting
as the Chairman shall deem appropriate.

FIRST VICE-CHAIRMAN

The First Vice-Chairman shall assist the Co@itgirman as the County Chairman shall
request or designate, act for the County Chairmdmsiher temporary absence, and carr
out the duties of the office of County Chairmarthia event of a vacancy in the office in
accordance with Section J, until the Office of CyuBhairman has been filled. The First
Vice-Chairman shall be responsible to promote amtdinate Republican registration
programs.

SECOND VICE-CHAIRMAN

The Second Vice-Chairman shall assist the CoGhgirman as the County Chairman
shall request or designate. The second Vice-Claairshall coordinate the annual
Dauphin County Republican Committee picnic.

SECRETARY

The Secretary of the County Committee shalhalttéhe meetings of the County
Committee, insure that minutes of the proceedimgsecorded, submit to headquarters &
copy of the minutes from each meeting, keep theiaffroll from each meeting, and
make available to County Committee member a cogii@minutes from the previous
meeting.

TREASURER

The Treasurer of the County Committee shall beodish of all funds belonging to the
County Committee and shall make payments only utidedirection of the County
Chairman, in accordance with Paragraph VII. Thea$urer shall serve on the Finance
Committee. The Treasurer shall keep an accouall @fnds received and paid out,
noting the date of such receipts and payments, Wwbmreceived, to whom paid, and for
what purpose. The account shall be accessibéd, tanes, to the County Chairman. In
addition, those records will be made available,rupmuest, to any member of the
County Committee. The Treasurer shall establisyiséem for controlling the
expenditures of the funds of the County Committea@sto insure that all expenditures



are provided for in the budget. The Treasurer $t@with appropriate authorities all
statements and reports required by County, Staté-aderal law. At the end of the term
of office, the Treasurer shall turn over to the @guWCommittee all funds, books, and
other papers held in connection with office of Bwa&r. The Treasurer shall make
reports as required by Paragraph VII.

ASSISTANT SECRETARY / TREASURER

In the event the Secretary and/or Treasurer cdatiditthe duties of the office at a
particular meeting, the Assistant Secretary/Tresswill act on their behalf. If either or
both cannot fulfill their term of office, the Astast Secretary/Treasurer will act in the
capacity until such vacancy can be filled pursuarection J. of the Article.

AREA LEADERS

Each Area Leader shall be a duly elected or appdintember of the Dauphin County
Republican Committee and shall be elected by thar@ittee people from within the
designated areas defined in a resolution adoptedeb€ounty Committee. The term of
office for such Area Leaders shall commence upeir #ection and shall extend until
the next re-organizational meeting of the Countyn@uttee. There shall be no less than
nine (9) nor more than eleven (11) Area Leadeewgtgiven time. The Area Leaders
shall represent the interest and concerns of #ineas in matter coming before the
Executive Committee. Each Area Leader shall coexeminimum of one meeting per
year of the members of the designated area. Ieu@st the executive committee
recommends any additions, deletions, or changtdsetdesigned areas, a majority vote of
the County Committee will be necessary for approval

VACANCY IN OFFICE

1. Inthe event of a vacancy occurring in the offit€ounty Chairman, the First Vice
Chairman shall become Acting County Chairman. Witken (10) days of said
vacancy, the Acting County Chairman shall give cebdf a special meeting of the
County Committee, which meeting shall be held nerlghan forty-five (45) days
following the giving of such notice. Notwithstandithe foregoing, if the vacancy
shall occur within ninety (90) days prior to thearganizational meetings, no
special meeting shall be called and the First \Gtedrman shall continue as
Acting County Chairman until the election of a n€aunty Chairman.

2. Inthe event of a vacancy in any elected offic€otinty Committee other than
County Chairman, the County Chairman shall, withinty (30) days of said
vacancy, appoint an acting officer to serve uh@l hext County Committee
meeting at which time the office will be filled lagtion of the County Committee.

3. Inthe event vacancies occur in the offices of odlinty Chairman and First Vice-
Chairman, and no meeting shall have been callétl tbose vacancies, any fifteen
(15) members of the County Committee may issudl docaspecial purpose of
electing a new County Chairman and/or First Vicei@han; provided, that at least
fifteen (15) days written notice of any such spkegiaetings shall be given to all
members of the unexpired term of the vacancy beiied.

4. The Second Vice-Chairman and Assistant Secretagslrer shall not
automatically ascend to any other office.



VI.

VII.

5. Inthe event a vacancy occurs in an Area Leadeieeting of committee people
from within the designated area shall be callethieyCounty Chairman within
thirty (30) days with the purpose of electing a nerga Leader.

DUTIES OF THE COMMITTEES

A.

COUNTY COMMITTEE
The Duties of the County Committee shall be toycaut the stated purpose of these By-
Laws.

EXECUTIVE COMMITTEE

The Executive Committee shall tend to the montatih operations of the Dauphin
County Republican Committee. The Chairman shalbag a member of this

Committee to sit on each standing Committee. A bemof this Committee shall also be
appointed by the Chairman to sit on any other cdatemiformed by the County
Chairman. The Executive Committee shall meet ngnthless it determines otherwise.
The Executive Committee shall act as a candida®@®ening committee unless the
Executive Committee determines otherwise.

ADVISORY COMMITTEE

The County Advisory Committee shall at all times iacan advisory capacity to the
County Chairman and the County Committee. It gmaket and elect one of its members
as Chairman and one as Secretary. The Advisoryn@inee shall assemble at the call of
the County Chairman, and also at such times a8dkesory Committee may be called
together by its Chairman upon written request gffare (5) members thereof.

FINANCE COMMITTEE

It shall be the duty of the Finance Committee taiskeways and means to properly
finance operations of the County Committee andatspaigns. The County Chairman
may designate one of the members of this Commétse€hairman. It shall be governed
by applicable laws, and shall have the authorityagimmunicate with such persons as it
may deem necessary.

OTHER COMMITTEES
Other committees may be organized and member agploas deemed necessary by the
County Chairman.

FUNDS

A.

All funds of the County Committee shall be depasitea local back in a general fund
account and/or campaign fund account. Checks raalrdwn on the signature of the
Chairman and Treasurer, if such expenditures amaitied or approved hereunder. In the
temporary absence of either the Chairman or Treasire First Vice-Chairman or
designated officer may so act.



B. The money in the general fund of the County Coneaithall be used from time to time to
promote and further the aims and purposes of tipeilRliean Party and welfare of the
Republican Party in Dauphin County. The moneyh&d¢ampaign fund account shall be
used for campaign expenses.

C. In emergency situation, the Chairman may commitéjand the Treasurer may expend
funds, up to $1,000 within a thirty (30) day periwithout prior approval of the Executive
Committee, as those officers may deem advisablenaodssary to meet expenses
incidental to the above-stated purpose. Any amexogeding $1,000 must have the
approval of a minimum of two additional electeda#fs of the Dauphin County Executive
Committee.

D. Other expenditures of funds exceeding one thoudaltdrs ($1,000) shall be made only
upon approval by a majority of the Executive Conbeait which may act in a meeting or by
telephone consultation.

E. All receipts and expenditures shall be presentediting by the Treasurer at all Executive
and County Committee meetings, with a copy of saitten report being a part of the
minutes of those meetings.

F. An annual written Treasurer’s Report, stated abéer 3%, of each year, shall be
prepared and issued by the Treasurer for presenti&tithe County Committee at the first
meeting of the County Committee after Decembeét 31

G. At least once a year, a written audit report shalmade to the County Committee by a
qualified person or an ad hoc committee, who df@thppointed by the Chairman and
approved by a majority of the Executive Committag, who shall not include the
Treasurer or Assistant Secretary/Treasurer, reg@ittie receipts and disbursements and
the current status of funds of the County Committee

VIIl.  MUNICIPAL COMMITTEES

A. The members of the County Committee in any munitjpaay organize a Republican
Committee of the municipality by adopting rules matonsistent with theses rules to
govern the operation of the Republican Party withat municipality. No such municipal
rules shall contain any provisions for disciplinagtion of a County Committee member.

B. Such municipal rules will become valid when a miypatcommittee files a copy of its
rules with the Dauphin County Board of Electiond anth the County Headquarters.

C. Inthe event of any inconsistency between the Bylafthe Dauphin County Republican
Committee and the rules of any municipal committee,rules of the Dauphin County
Republican Committee shall prevail. Each municquahmittee or area committee may
make rules, not inconsistent with these rulesoiegn the operation of the Republican
Party within their respective municipality or area.

IX. VACANCIES
A. In the event of a vacancy on the Republican tiakein the event of a special election for

any office to be filled by the electors of Daupkliounty at large, the members of the
County Committee shall fill such vacancy in nomioator make such special election



nomination at a meeting called for such purposthbyCounty Chairman, which meeting
shall be called to conform to the time limits présed by law for the filling of such
vacancies or for the making or such nominationschSracancies shall be filled or
nominations made in accordance with the procedsgeorth in Article IV., Section F.,
Subsection 2.

B. In the event of a vacancy on the Republican titkean office to be filled by electors of
more than one municipality but less than Countyewmt in the event of a special election
for such office, the members of the County Comraitepresenting said district in which
the vacancy occurs shall fill such vacancy in n@tian or make such special election
nomination at a meeting called for such purpos€bynty Chairman, which meeting shall
be called to conform to the time limits prescritigdaw for the filling of such vacancies or
for the making or such nominations.

C. In the event of a vacancy occurring on the Repahliicket for an office to be filled by the
electors of a single municipality or a portion a€k municipality, or for a special election
to fill a vacancy in such office, the vacancy shulfilled or said nomination made in
accord with the duly adopted rules of the RepbuliCammittee of the municipality, as
prescribed in Article VIII; however, if there are such rules, or if the rules do not provide
for the filling of vacancies in nomination or th&king of nominations in case of special
elections, the members of the County Committeeassgpiting the area in which said
vacancy occurs shall fill such vacancy or make swarhination at a meeting called for
such purpose by the County Chairman, which meestnadi be called to conform to the
time limits prescribed by laws for the filling afich vacancies or for the making or such
nominations.

X. DISCIPLINE

A. Whenever, upon written complaint filled and sigrogca member of the County
Committee with the County Chairman, it appears #mgtofficer, area leader, or member if
the Dauphin County Republican Committee openly sppdhe Republican Party of any
elected Republican candidate, has neglected oseéfto attend to the duties of office, or is
otherwise unworthy or unfit to hold office, the @inaan, with approval of the Executive
Committee, shall appoint an ad hoc review committiee “review Committee”) of three
Republican electors from among the members of then€/ Committee to investigate such
charges.

1. The Review Committee shall notify the person sagba as to the time and
place for a hearing, and then shall hold a clogatihg. The complainant
must appear at the hearing, and the person chahgdidbe given a right to
appear. The Review Committee shall perform subardnvestigation as
its members deem necessary, which shall be condppetenptly.

2. The Review Committee shall report its finding aedammendations to the
Executive Committee within sixty (60) days.

3. Ifthe Executive Committee determines any suchgdmato be true and
correct, it shall have the authority to administiscipline to the person
charged. Such discipline may include, but is moitéd to, a declaration
that the office, area leaser position, or membgprghwacant, that the person
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XI.

is suspended for a period of time, or that theqréssprivileges are limited
in some manner

4. In the case of a vacancy of a member, the Coungyr@an shall then
appoint another qualified elector pursuant to lrtic Hereof. Vacancies
in an office or area leader of the County Commitesailting from the
application of the Article shall be filled as iretbase of other vacancies
pursuant to Article V.J.

5. At no time shall a Review Committee be appointethtestigate, nor shall
any discipline be administrated for, any affirmataction, including the
support or opposition to a Republican Candidatearbpfficer, area leader
or member of the Dauphin County Republican Commitbat occurred
with a primary election.

B. A special meeting of the removal of an @fiof the County Committee may be
called at the written request of a majority of tuerently qualified members (as
of the date of the notification letter) of the CouGommittee. Written notice of
the intention to remove an officer or officers stgtthe reason(s) therefore shall
be given by registered mail return receipt requestethe officer at least fifteen
(15) days prior to the meeting. Such officer Wil given an opportunity to
respond to the charges at this meeting. At thetinggesuch officer may be
removed by a two-thirds (2/3) vote of those preseéftting shall be by secret
ballot.

AMENDMENTS TO BYLAWS:; MISCELLANEOUS

A.

These By-Laws may be amended or altered from tarigrte by a two-thirds (2/3) vote in
the affirmative of the members of the County Coneeitpresent at a meeting of the same.
Alterations and amendments must be in writing amdrgto the members of the County
Committee at least seven (7) days prior to the imgett which their adoption will be
considered.

Any rule or rules may be suspended at or duringra@gtings of the County Committee by
a three-fourths (3/4) vote in the affirmative oé tthnembers present.

In the event a parliamentary procedure is not aseekin these By-Laws, Robert’s Rules
of Order will control.

In the event of any inconsistency between theséa®g; and the Rules of the Republican
State Committee, the rules of the Republican SIatemittee shall prevail.

. These By-Laws, and any amendments to these By-Evad,, go into effect immediately

upon their adoption by the County Committee, whenformer By-Laws shall be
superseded and repealed.
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Proposed Revisions

May 10, 2000

Adopted by the Dauphin County Republican Committedune 3, 2000
Committee members:

Bob Dick

Dan Mosel
Linda Pagliarulo
Mike Sarfert

Bill Smith

Steve McNett
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